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THIRD DIMENSION: INTERNAL TRANSACTIONS
GENERAL STRATEGIC PLAN FOR DEANSHIP OF LIBRARIES AFFAIRS

STRATEGIC GOAL: RAISING THE LEVEL OF CORPORATE PERFORMANCE, IMPROVING THE INFRASTRUCTURE AND THE TECHNICAL ENVIRONMENT FOR SUPPORTING
TRANSFORMATION TO ELECTRONIC TRANSACTIONS IN THE UNIVERSITY IN A WAY THAT ACHIEVES ITS MISSION AND VISION

GOALS MEASUREMENTS AND | TARGET INITIATIVES RESPONSIBLE AUTHORITY
INDICATORS
Q) DEVELOPING THE | THE NUMBER OF BUILDINGS | 100% OF BUILDINGS AND | -BUILDING LIBRARIES DEANSHIP  OF  LIBRARIES
INFRASTRUCTURE OF | AND PUBLIC UTILITIES THAT | PUBLIC UTILITIES FACULTIES THAT LACK | AFFAIRS
BUILDINGS AND PUBLIC | HAVE BEEN DEVELOPED LIBRARIES DEANSHIP  OF  LIBRARIES
UTILITIES -PREPARING A  DETAILED | AFFAIRS
PLAN ON THE PRESENT | DEANSHIP OF LIBRARIES
CONDITION OF THE | AFFAIRS
INFRASTRUCTURE. DEANSHIP  OF  LIBRARIES
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DESIGNING A DEVELOPMENT | AFFAIRS
PLAN FOR THE
INFRASTRUCTURE
-IMPROVING THE CURRENT
BUILDINGS THAT NEEDS
IMPROVEMENT
-PREPARING READING ROOMS
IN THE LIBRARY
2 ESTABLISHING A | -THE NUMBER OF | 33%0F THE SYSTEM AND ITS - ESTABLISHING A
NETWORK OF ELECTRONIC | CLASSROOMS PROVIDED WITH | REQUIREMENTS FOR EACH WEBSITE FOR THE
EDUCATION SMART BOARDS AND | YEAR OF THE PLAN'S YEARS, DEANSHIP
CONNECTED TO THE | AND 100% AT THE END OF - CREATING A DIGITAL
UNIVERSITY NETWORK OF | YEARS REPOSITORY IN THE
INFORMATION UNIVERSITY
-THE NUMBER OF NETWORKS DEANSHIP  OF  LIBRARIES
THAT HAVE BEEN AFFAIRS
ESTABLISHED IN UNIVERSITY
FACULTIES
-THE NUMBER OF
EDUCATIONAL ELECTRONIC
TECHNOLOGY USERS
-THE NUMBER OF LOGGINGS
INTO VIRTUAL CLASSROOMS
PROGRAMS
(3)DEVELOPING - THE NUMBER OF DECISIONS | 100% OF THE | -STUDYING THE | DEANSHIP  OF  LIBRARIES
ADMINISTRATIVE THAT HAVE BEEN MADE ADMINISTRATIVE REGULATIONS AND | AFFAIRS
ORGANIZATION AND | -THE NUMBER OF | ORGANIZATION AND | ADMINISTRATIVE SYSTEMS IN | DEANSHIP  OF  LIBRARIES
PROCEDURES IN FACULTIES | TRANSACTIONS THAT ARE | PROCEDURES FOR FACULTIES | THE DEANSHIP AFFAIRS
AND DEANSHIPS EXECUTED DAILY AND DEANSHIPS | -PREPARING WORKSHOPS AND | DEANSHIP  OF  LIBRARIES
- PERCENTAGE OF | THROUGHOUT YEARS TRAINING COURSES ON THE | AFFAIRS
DOCUMENTS AND ADMINISTRATIVE SYSTEMS | DEANSHIP  OF  LIBRARIES
REGULATIONS THAT HAVE PROGRAMS AFFAIRS
BEEN DESIGNED -DEVELOPING AN | DEANSHIP  OF  LIBRARIES
-PERCENTAGE OF SUCCESS IN ORGANIZATION  STRUCTURE | AFFAIRS
DEVELOPING FOR THE DEANSHIP DEANSHIP  OF  LIBRARIES
ADMINISTRATIVE -ASSESSING COMMITTEES AND | AFFAIRS
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ORGANIZATION AND COUNCILS AND
PROCEDURES IN FACULTIES COMPUTERIZING ALL
TRANSACTIONS

-CONDUCTING A STUDY ON
THE REALITY OF UNIVERSITY | DEANSHIP OF  SCIENTIFIC

LIBRARIES RESEARCH

-PREPARING THE YEARLY | DEANSHIP OF  LIBRARIES
REPORTS FOR THE | AFFAIRS

UNIVERSITY DEANSHIP  OF  LIBRARIES
-PREPARING AN | AFFAIRS

ORGANIZATION GUIDE FOR | DEANSHIP OF  LIBRARIES
THE UNIVERSITY AFFAIRS

-CONDUCTING STUDIES ON | DEANSHIP  OF  LIBRARIES
THE DIFFICULTIES OF | AFFAIRS
ADMINISTRATIVE WORK IN | DEANSHIP OF  LIBRARIES

THE DEANSHIP AFFAIRS
-CONDUCTING A STUDY ON | DEANSHIP OF  LIBRARIES
THE PRESENT | AFFAIRS

ADMINISTRATION IN  THE | DEANSHIP OF  LIBRARIES
UNIVERSITY LIBRARIES AND | AFFAIRS

HOW TO DEVELOP THEM DEANSHIP  OF  LIBRARIES
-HOLDING A TRAINING | AFFAIRS

COURSE ON TECHNIQUES OF
LIBRARIES MANAGEMENT

- APPLYING ELECTRONIC
TRANSACTIONS PROGRAM IN
THE ADMINISTRATION
-PREPARING A PLAN FOR
CARRYING ouT
ADMINISTRATIVE WORK IN
THE DEANSHIP

-ASSESSING PERFORMANCE
ACCORDING TO
PROFESSIONAL
ACCOMPLISHMENT RECORDS | DEANSHIP  OF  LIBRARIES
FOR TEACHING STAFF AFFAIRS

-DEANSHIP STAFF
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-PREPARING A DATA BASE FOR
LEADERS AND THEIR LEADING
LEVEL

-PROMOTING THE QUALITY | DEANSHIP OF  LIBRARIES
CULTURE AND METICULOUS | AFFAIRS
WORK IN THE DEANSHIP
-APPLYING THE  QUALITY
CRITERIA IN ALL PROGRAMS
AND ACTIVITIES
(4) ENHANCING THE QUALITY | -THE NUMBER OF ACADEMIC | ACHIEVING THE LOCAL AND | REPORTS OF SELF-
OF ACADEMIC PROGRAMS | PROGRAMS THAT HAVE BEEN | INTERNATIONAL ACADEMIC | EVALUATION IN THE
AND ATTAINING THE LOCAL | STUDIED ACCREDITATION FOR 50% OF | DEANSHIP
AND INTERNATIONAL | -THE NUMBER OF LOCAL AND | THE ACADEMIC PROGRAMS
ACCREDITATION INTERNATIONAL CRITERIA | THROUGHOUT THE PLAN'S DEANSHIP  OF  LIBRARIES
THAT HAVE BEEN ATTAINED YEARS AFFAIRS

- THE NUMBER OF ACADEMIC
PROGRAMS THAT HAVE BEEN
DEVELOPED.

-THE NUMBER OF
CERTIFICATES OF LOCAL AND
INTERNATIONAL  ACADEMIC
ACCREDITATION THAT HAVE
BEEN RECEIVED
-PERCENTAGE OF PROGRAMS
THAT DEPEND ON DISTANCE
EDUCATION




