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FORTH DIMENSION: FINANCIAL AND ECONOMIC
GENERAL STRATEGIC PLAN FOR DEANSHIP OF LIBRARIES AFFAIRS

THE STRATEGIC GOAL: EXPANDING ECONOMIC DEVELOPMENT FOR THE UNIVERSITY IN A WAY THAT SATISFIES THE NEEDS OF CONTINUOUS DEVELOPMENT

FOR THE LOCAL ENVIRONMENT

GOALS

MEASUREMENTS AND
INDICATORS

TARGETS

INITIATIVES

RESPONSIBLE AUTHORITY

(1) DEVELOPING THE
FINANCIAL REVENUES FOR
FACULTIES AND DEANSHIPS IN
THE APPROVED YEARLY

-THE NUMBER OF
PARTICIPATIONS OF
BUSINESSMEN AND OTHER
SECTORS IN THE UNIVERSITY

ACHIEVING 20% OF THE
APPROVED YEARLY BUDGET
FOR THE FACULTY

METHODS IN RESEARCH AND
COMMUNICATION WITH
PRIVATE ESTABLISHMENTS

-DOING COURSES ON MODERN

DEANSHIP OF LIBRARIES
AFFAIRS
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BUDGET PROGRAMS

-PERCENTAGE OF THE
FINANCIAL ALLOCATIONS
INCREASE AND THE BUDGET
IN THE FACULTIES

-THE NUMBER OF RESEARCH
CHAIRS

-THE NUMBER OF RESEARCH
AND EXCELLENCE CENTERS
THAT ARE SUPPORTED FROM
OUTSIDE THE FACULTY
-THE NUMBER OF COURSES
PRESENTED TO THE LOCAL
COMMUNITY AND ITS

INSTITUTIONS
(2) DEVELOPING FINANCIAL -THE NUMBER OF FINANCIAL FINANCIAL PLAN FOR EVERY -HOLDING WORKSHOPS IN DEANSHIP OF LIBRARIES
PLANS AND BUDGETS PLANS AND APPROVED FACULTY AND DEANSHIP THE DEANSHIP FOR AFFAIRS DEANSHIP OF
BUDGETS DISCUSSING THE FINANCIAL LIBRARIES AFFAIRS DEANSHIP

-THE GROWTH OF FINANCIAL
RESOURCES THAT ARE SPENT
ON RESEARCH AND
SCIENTIFIC SERVICES AND
ACTIVITIES THROUGHOUT THE
ACADEMIC YEAR PRIOR TO
THE PLAN

-THE NUMBER OF WORKSHOPS
AND SEMINARS ON FINANCIAL
PLANS AND BUDGETS

NEEDS AND BUDGETS
-PREPARING A YEARLY
BUDGET AND INTEGRATING
ALL ADMINISTRATIVE UNITS
IN BUDGET PLANNING
-STUDYING BUDGETS OF
FUTURE PROJECTS IN THE
DEANSHIP

OF LIBRARIES AFFAIRS
DEANSHIP OF LIBRARIES
AFFAIRS

(3) ENHANCING PERCENTAGE
OF EXPENSES WITH
SPECIFYING PRIORITIES

-THE AVERAGE OF TOTAL
EXPENSES OF THE UNIVERSITY
BUDGETS ON ACADEMIC AND
ADMINISTRATIVE UNITS IN
THE UNIVERSITY
-PERCENTAGE OF
DEPARTMENTS EXPENSES
REGARDING THE TOTAL

YEARLY DETAILED REPORT
ON THE FINANCIAL EXPENSES
IN FACULTIES AND DEANSHIPS

-DESIGNING A FINANCIAL
PLAN FOR EXPENSES IN THE
DEANSHIP BASED ON OF
DEFINING PRIORITIES
-DEFINING THE FINANCIAL
NEEDS FOR THE DEANSHIP

DEANSHIP OF LIBRARIES
AFFAIRS DEANSHIP OF
LIBRARIES AFFAIRS
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BUDGET OF FACULTIES AND
DEANSHIPS

(4) COMPLETING ALL
REGULATIONS AND LAWS
NEEDED FOR RECEIVING THE
FINANCIAL RESOURCES FOR
FACULTIES AND DEANSHIPS,
AND MAKING THEM
AVAILABLE FOR ALL

-PERCENTAGE OF COMPLETED
REGULATIONS

-THE AMOUNT OF FINANCIAL
RESOURCES FOR THE
FACULTY IN EXCHANGE FOR
THE SERVICES THE FACULTY
PROVIDES

-THE REGULATIONS LIST FOR
MECHANISMS OF RECEIVING
THE FINANCIAL RESOURCES

ACHIEVING 100%OF THE
REGULATIONS AND LAWS
PERTAINING TO MECHANISMS
OF RECEIVING FINANCIAL
REVENUES AT THE END OF
THE PLAN

ESTABLISHING A COMMITTEE
FOR MAKING REGULATIONS
FOR THE DEANSHIP

DEANSHIP OF LIBRARIES
AFFAIRS DEANSHIP OF
LIBRARIES AFFAIRS DEANSHIP
OF LIBRARIES AFFAIRS




