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12 4 Initiating : Problem definition(Problem Statement)
Current / Existing systems

Proposed scope and enhancement

Scope

Development of Project Objectives

15 5 Planning And Requirements :

Structured approach :Scope Initiation ,Activities definition
,sequencing and duration estimating (Use Gantt Chart, Network
Diagram) , Resource Planning, Cost estimating and Budgeting.
Information Gathering / Literature Survey, Describing functional
and nonfunctional requirements of the project, System
Development Requirements (Environment and/or Tools, Utilities,
Software, Hardware, etc...), Scheduling and Resources
Distribution (Optional)

Object Oriented approach :Scope Initiation Activities definition
,sequencing and duration estimating (Use Gantt Chart, Network
Diagram) ,Resource Planning ,Cost estimating and Budgeting,
Information Gathering / Literature Survey ,Scheduling and
Resources Distribution (Optional), Requirements Management
Plan, Glossary, Object Diagram (Optional),Use Case Specifications,
Supplementary Specifications




15 5 Analysis And Design : Structured approach : Logical Data Flow
(Context, Level 0,And Child ) Diagram Physical Data Flow Diagram
(Optional )

Data Dictionary (Data Flow Description Form, Process Description
,Form, Element Description Form, Data Store Description Form,
Data Structure). Database Design (ERD), Output Design and Input
Design

Object Oriented approach :

Use Case Diagram, Activity Diagram, Package Diagram, Class
Diagram, Sequence Diagram, Collaboration Diagram, State
Diagram. Deployment Diagram, Output Layout.

6 2 Progress Report
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