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Project title
Project Management Office System (PMO)

Description

PMO is an electronic system; it is a regulatory structure undertaking inspection and following
up of all the projects procedures starting from planning then implementation and to the project
completion. PMO works on ensuring timely completion and delivery of project, at the highest
quality and lowest cost as well, thus through Cost management, Quality management, HR
management, Time management and Risk management.

PMO aims also at raising level of project quality with a view to achieve their targets at a
higher efficiency, the same makes Project management a more systematic and effective
environment, it aims further at enhancement of the individualistic skills of project managers,
thus by means of ongoing follow-up of project progress as well as update of timetables.
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