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Summary:

The Career Succession Planning guide outlines the process of succession
planning from the Human Resources perspective. It's about finding alternative
personnel to fill in for key positions whenever the incumbent is absent for any
reason. The aim is to build organizational capabilities to achieve targeted
performance results and translate business strategies into organizational
capacities that enable the university to be more successful both now and in the

future through an effective succession program for key positions.

Definition of Succession Planning:

It's an ongoing organizational process that involves identifying and preparing
potential candidates to fill vacant positions, ensuring the company's continuity
to operate efficiently when key personnel leave. The program doesn't just
focus on employee availability but also on having the right competencies in

the right place at the right time.

Objectives of Succession Planning Include:

1. Identifying potential successors for leadership and critical roles to
ensure effective and efficient organizational activities.
2. Designing targeted training and development programs for employees

to prepare individuals for promotions.
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3. Reducing risks by minimizing reliance on key employees. Gilsad oalos
4. Avoiding transitional phase problems and loss of continuity when

employees vacate their positions.

Stages of Succession Planning:
Succession planning involves three main stages:

- Assessment of the current situation and identification of succession
positions.
- Selection, training, and evaluation of candidates.

- Preparation of the succession plan.

Steps in Succession Planning:

1. Assessing the current succession situation.
Identifying succession positions.
Nominating potential candidates.
Evaluating candidates.

Selecting candidates.

Approving the plan.
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Implementing and monitoring succession.
- Responsibilities in Succession Planning:
University Responsibilities:
Providing financial resources to enhance succession planning implementation

and career pathing.

Allocating budgets for departmental estimates or employee budgets.
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- Human Resources Responsibilities:

Supervising skill development at all levels within the university.
Implementing and participating continuously in career pathing planning and
development programs and identifying career paths. Activating job

enrichment structures, policies, and procedures.

- Employee Responsibilities:
Committing to participate in training programs to ensure the success of the

training process and maximize program benefits effectively through vquntary

participation.

Manager Responsibilities:
Understanding that age is not linked to training and development. Practicing
continuous guidance and motivation of employees clearly.

- Application Scope at Levels:
- Leadership positions.
- Critical roles.

- Outstanding individuals in regular positions.

- Application Time:
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The application is done annually with relevant parties, to include new %2/ 62lo=

candidates or exclude existing ones.

Criteria for Selecting Succession Candidates:
1. Personal attributes.

2. Annual performance evaluations.

3. Development and growth.

4. Initiatives.

- Succession Plan:
The Succession Planning Guide provides a concise schedule of initiatives and
activities, performance measurement indicators, as well as implementation and

actual job structures according to the organizational structure.
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