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Summary:

The guide of training programs provided by the Quality and Skills
Development Deanship clarifies several training programs were offered during
the academic year 1443 and 1444, which came as a next step to study the
training needs of new faculty members at Majmaah University. The programs
were distributed over two semesters in 1443 and three academic terms in
1444. The guide also outlines the attendance rate (women - men), satisfaction

rate, and key recommendations, including:

1. Enhancing course content: The course content should be developed to
make it more interactive and tailored to the needs of faculty members.
This can be achieved by adding practical examples and applications to
enhance understanding of the material.

2. Increasing participation in assessment: Encouraging more faculty
members to participate in assessment processes. This can be done by
providing additional incentives to participants or organizing workshops
to familiarize them with the assessment process.

3. Providing additional training courses: Additional training courses can be
provided to address specific challenges faced by faculty members, such

as educational technology or the use of modern teaching tools.



. ol 6 la il -

Majmaah University ajmaah University

-The guide also outlines the training plan for new faculty
members in the year 1445, with the main objectives of the training plan
being:

Providing training courses that contribute to equipping new faculty
members with basic knowledge and skills.

Encouraging interaction and effective participation in Iearning and
research processes.

Enhancing the ability to use modern technologies in teaching and

research.

The proposed courses include:

Orientation course for new faculty members on services provided by
supporting deanships: Familiarizing faculty members with available
services and how to benefit from them.

Educational Technology course: Learning how to use technology to
develop educational materials and enhance interaction with students.
Teaching Skills Development course: Developing teaching skills and
communication strategies with students.

Basics of Scientific Research course: Introducing faculty members to the
basics of scientific research and effective research methods.

Designing personal websites for faculty members on the university's
website: Aimed at enhancing the university's reputation in professional
rankings and opening a communication channel for the member with

the external community in the same field of specialization.
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- Professional ethics and work pressures: Aimed at familiarizing new

members with how to deal with work problems and pressures.
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