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T This plan outlines the general outlines of recruitment pracessas="' "=
at Majmaah University during the next three years according to the
university’s latest current data, whether in the numbers of Saudi and non-
Saudi faculty members at all ranks or even the numbers of scholarship
students. They are expected to return to fill vacant positions during the
coming period.

Plan objectives:

1. Develop a clear vision for the specializations with real need in the next
three to five years.

2. ldentify the specializations most in need among the specializations of
need.

3. Strengthening the university’s position in formulating a clear policy to
rationalize spending.

4. Identify the expected growth in student numbers.

5. Identifying the numbers expected to return from scholarship during the
coming period. 6. Looking forward to the future regarding new
appointments to comply with the decisions of the University Affairs
Council.

This plan was built on a set of elements, which is based on recent data on the
status of the departments as follows: -

* The number of Saudi faculty members in all academic ranks.

* The number of non-Saudi faculty members in all academic ranks.

* The number of scholarship students and their academic degrees in all
specializations

* The expected growth for each specialty according to the reality of the labor
market and the most in-demand specializations

* The rate of demand for the specialty by students and the number of
students in recent years

* Recent decisions of the University Affairs Council. The ages of Saudi
faculty members who are over 50 years of age were taken into account, as
the possibility of their positions becoming vacant due to retirement increases
in the coming years. Recruitment stage: The first stage: Studying the protest,
sending a circular to the colleges (in the administrative communications
system) from the committee of teaching assistants, lecturers, language
teachers, and the like, then sending the protest to the Deanship of Human
Resources in the administrative communications system for announcement.

Recruitment stage:
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The first stage: Studying the protest, sending a circular to the colleges (in
the administrative communications system) from the committee of teaching
assistants, lecturers, language teachers, and the like, then sending the protest
to the Deanship of Human Resources in the administrative communications
system for announcement. The

second stage: Opening the eligibility for colleges to review applications
submitted through the employment portal, nominating three candidates from
each department, excluding those who do not meet the conditions,
submitting the names to the committee through the administrative
communications system, then announcing the jobs through the employment
portal, specifying the conditions and requirements according to a specific
time, and closing them.

The third stage: The committee receives applications, examines and reviews
them, presents recommendations to the Supreme Advisory Committee for
approval, and then sends the nominated names to the deanship through the
Human Resources and Administrative Communications System to complete
the appointment procedure.

The guide also explained the mechanism of the employment portal system at
Majmaah University:

He explained the current stage that it is working on by opening the
employment portal and announcing the jobs offered through the Deanship of
Human Resources, in which the protest and the general and special
conditions for each department are determined. Job applicants’ applications
are received through the portal and then the portal is closed by the Deanship
of Human Resources after the completion of the job. During the application
period, college officials are given access to the portal and view the
applications submitted for each college. The colleges conduct interviews and
standard tests with the candidates. The college nominates three candidates
for each section required on the portal (under procedure) and applications
that do not meet the conditions are excluded. Then the candidates’ files are
sent, including the test scores and the committees’ nomination forms, to the
committee of teaching assistants, lecturers, language teachers, and the like.
The files previously submitted to the committee of teaching assistants,
lecturers, language teachers, and the like are scrutinized, and the papers are
matched. The candidates are summoned, interviews are conducted with
them, and then they are submitted to the Supreme Advisory Committee. To
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Deanship of Human Resources for appointment. There are future aspirations
to develop the portal better by activating the electronic filter so that it
excludes incomplete applications and those that do not meet the conditions
through what was filled out by the applicant, such as age or GPA..

In accordance with designing the plan and studying the need, the following
recommendations were made, the most notable of which are: 1- There is no
need for employment in the deanship of the joint first year. 2- Continue to
support the programs of the College of Business Administration, especially
the Business Administration program and especially the Accounting
program 3- Transferring the Saudi members in the Biology and Mathematics
Department at the College of Education in Al Majmaah to the College of
Science in Zulfi. 4- Continuing to support the departments of obstetrics and
gynecology, medical education, emergency medicine, and pathology at the
College of Medicine with Saudi cadres. 5- Continuing to support the
Nursing Department at the College of Applied Medical Sciences with Saudi
cadres of both sexes. 6- Supporting the Department of Medical Education,
the Department of Basic Medical Sciences, and the Department of
Prosthodontics at the College of Dentistry with Saudi cadres. 7- Consider
closing the medical education departments in the Colleges of Medicine and
Dentistry and assigning their tasks to the Colleges of Applied Medical
Sciences and the College of Science in Zulfi. 8- Supporting the Department
of Architecture and Interior Design at the College of Engineering with Saudi
cadres.

review the recommendations, send the nominated names’to"the*=” >
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