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Summary:

The employment plan guide at Al Majmaah University for the year 2023
explains the recruitment process, where the priorities of the employment plan
are determined according to specific criteria according to the results of the
strategic workforce planning process and its priorities. The recruitment
process consists of researching, evaluating, and assigning competencies in the
required numbers, capabilities, and skills needed in the appropriate place and
time in accordance with the outcomes of strategic workforce planning for the
workers.

The importance of the university's recruitment process lies in: Following an
organized and accurate interview and evaluation process enables the
university to attract and employ the best talents, enabling the university to
promote itself as a recruitment destination and attract more talents through the
presence An effective and coordinated recruitment process, applying
evaluation criteria for candidates to enhance integrity, reduce bias and provide
equal opportunities based on skills and selection Merit, following a flexible
approach to the process of determining recruitment priorities and preparing
the recruitment plan to ensure alignment with the work needs of the
workforce, setting and following objective and structured criteria in the
process of studying employment applications for nominations for specific
jobs.

Recruitment elements on which the university is based: Job information,
recruitment methods and sources, Emiratization requirements, selection and
appointment committees, type of interviews and evaluation methods, time
frame for filling the position.

The recruitment phase begins through:
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* Prepare a comprehensive job advertisement that includes thévijigo)isatoc
following elements: An overview of the entity as needed, based on the

entity’s annual report, a clear job description that includes the main tasks

and responsibilities, qualifications, practical experience, the main skills

required, and an overview of the entity’s culture and values.

» Use appropriate recruitment channels to announce job vacancies. Optimal
and effective

channels must be used for recruitment in the relevant positions in
accordance with the recruitment plan to ensure the efficiency of the
recruitment process by reducing the time taken to search for and appoint
talent and reducing the cost related to recruitment.

» Creating a distinct recruitment experience for the nominated talents. It is
important to work on enhancing the candidates’ experience during the
various stages of recruitment, as the stage of attracting and attracting talent
is considered the candidate’s first experience with the entity. Therefore, we
must work to leave distinct impressions about the entity to attract talent by
explaining the details of the recruitment stages to the candidate and sharing
any Necessary information with the candidate in a timely manner. Ensuring
that the confidentiality and privacy of candidates' data is maintained and
avoiding delays in the various recruitment stages. Transparency regarding
the recruitment stages and responding to candidates’ inquiries about the
status of the job application in a timely manner.

Series of steps in the selection process:

It is the process of finally selecting candidates based on the results of the
interviews and evaluation process and selecting the best candidates to fill the
targeted positions.

The selection process steps through the following:

Discussing and determining the final candidate evaluation results,
classifying candidates according to the final evaluation results, reviewing
and approving the list of candidates for appointment. Then, the performance
of the recruitment process is monitored and followed up through specific
performance indicators to ensure the efficiency of the process.

The effectiveness of recruitment is reviewed and evaluated by the Human
Resources Department annually in order to determine the extent to which the
recruitment plan achieves the desired goals at the university by measuring a
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set of performance indicators. The final recruitment report is-thenieo)saloc
prepared based on measuring the key performance indicators of the
recruitment plan. The effectiveness of the recruitment process is evaluated,
the main success elements and lessons learned are identified, and then
recommendations are issued regarding areas of improvement in the plan to
increase the recruitment process. Periodic reports are submitted by the
Human Resources Department regarding the percentages of achieving the
key performance indicators specified for the workflow of the recruitment
process. The guide also explains the five-year plan for the Saudization of
academic jobs for each specialty according to job needs The Academy, in
accordance with the decision of the University Affairs Council, to increase
the number of admissions to specializations that keep pace with future
aspirations and meet the needs of the labor market. It also explained the need
for health and administrative jobs, the difficulties that hinder the recruitment
process for academic, health, and administrative jobs, and the proposals that
address that problem.



P s Majmn‘al niversi
Majmaa hUniversi ty

8y il 2 jlg.odl daloc

fads) padl

2-1-1-5 i el 39S
wals]! bl

2023 alad daazll dasls § cagssall dlas Lol olgie
Lydidl 3)lsll Boles Zaczell daals sloe¥l 4

2023 BYEO{F S

2‘_’4#‘\1‘

Ao @iy G cagly 93]l Aulec 2023 ﬁ\.a_‘ daozll danls 3 cadsgrll das Jds misngs
S5l ol lodasenll dlae mli Coummy Bauzme ulal L8 Caglsgall alas cubigl
Lgllall olae¥ly ol LaS cpniy @ty ) § cagls gl dulas Jiazig Lirlistoly Abalall
5l maliadl badaseall o sl a8y wlill cdglly GISU (3 2o L bly clslSayls
alaladl

UM e Aaaleell Cals o) Alae Acaal (S
auygte lladtul o Aaeladl (e 45 B0g Aelain 1955y @uuddlly Alall Alec ard
oo bl iz g olladtud) Az 5 S Ui 9,5 o0 Aaale (8a5 cnlelaSIl Ja 8]



’

d2onoll iLeola d=000ll 2ol

Majmaah Univers

Majmaah University

&y pinll 2 jlgodl daloc

Oredyell @ atll sulas Gudaly ¢ iyl gil] A5 udag Alad Ao 3929 IS (o ileLas
Syladl bty Ll e oln Bgluds (oyd pd5s jumtll oo Julanls dalill su3asl

2o 2asloll Olosad cayls gl Alas slaely cayls gt Sliglel duuns Audoat (0 6 g sl

Sl Awlys Adoae (§ Aelaing e ginga mlae g laly ausg cdlaladl Goall (1o Joadl il Lo |
Al casllsgll el Al Cala gl

aaleell Lole willud (J1 cadsgdll yolic

go5e caailly HLas¥l ot condogtll lllaze  Cads gt yolass Bylo ¢ Huads o]l Cilaglall
Addagll Jidd sl U euanll collly eSLLEL

(IWS (e caus o) Ay | S

i Al Jp Bl 8,05t A1 oliall Lo 5 Sl Ladss (Dhe] slcl @
LAl e Jetd midly Gaudsg img Azell Soiad! 5o,a1ll e oliy 7 LasYl
Aale Bylas g Bugllall s, Il lyLdly dulanll B sy Maglly duuds I Soldogudly
Al By 2815t Jgo

gl alasial com 98,8 Ladl Caille gl (Y Lealill Cils gill cilgid plasil @
Alae 36 aS Loyl cagdagnll dlasd a8y diall Casllagll 3 cayls gl Alaally Jad|
Ll yads g calgll caads e o] Gparudl cdgll yaids IS (o lladzu]
iyl gtll, Aalazll

Ol Ay 3u5a8 e doall p bl (o eyl calgall Brate cardsss 45 315 @
4y calsll lladiuwly odadl Ao il oo Aaliell Caglseall dolye SO
e el oo Sete lelidasl o5 (e Joall oy dudes 2zl o Jo¥1
2o 203¥ Sloglan (ol 4S5 Lig i pell canlsgall Ul o Jgm s 75 S5 (30 el
ey ool U] Ao guasg il Ay e blazdl lass. sl gl § i
e 3,015 Casgil Uy o gimies Aubladdl, Lalisll Caagall S lhe § sl
il g § e sl sl s Al Jso e Al iy Ludl



deonoll iLe ola d=0a0ll 2 ola

Majmaah University

Majmaah University

Gy it ajlgoli 6aloc
Dl Adae Dlghas Al

il sl ly asdnlly SOLL Aubes @b e sy Sle IS oamdpll Slis ) Bulece 2
o] Casllagll Jaid sl

W M5 e sl ddee Slghas

Al eadt)) s o sl Caghiat ¢ Akal) L) s il ey Ladlie
Oeald oo L AL slaie g dal g

BelaS Glagat Badza elol el ydige M5 (0 cards gl Alace ¢l5T Aasliag Aidlya @ (e
3989l U39 Lgicu 2oyl 3)loll 8515] i (po cauls gl Aullad wuudio da |y iy duleall
Slydia (o Ae gama ulid pe Analzdl (3 Lo Byl CBlaa¥l Cals gall Alns 3udd suks e
R

ccdls gall dased 2wt Il o 15¥ calydge (olid (e by cadagald LAl panll slae] @3 (ha9
a9 Balatudl o9yl s Il 7 Leidl yuolic wyumiy cads gl Al Adlad oo usdi oy
(o0 Bs yyla5 28) g casgil) Aulee 3oLyl Anal) 3 cpeemil] ¥ Ly Sligmsil) ylol o
Ados dos st Baamll a6 oY) @y dge Budimes oy 0, dull 551511 5510 (L8
gl

2 Lo gy amses IS 2ean €Y1 Caslls gl B9 ud dpanesd! Alased) Lyl Sl g
caslls gl

Slg3 & Slasazdll 3 Jgudll sluel 8oL cilaalell 958 udoma 5,51 LB 2uans Y|
Ayl 5Y1s Tl caslla gl 7 Lol gl oS Joall By z Lt | oy dulananll culallat]
il Aall 4yl 591 Husally Auass 81 Casllagll e el il gall Ao 3uad &) ligasally
Al el s )



L5

d<oqaoll L2 ola

Majma‘lh University

£5 5

d=000ll L2 0la

Majmaah University

d uitdl 2 lg.odl Baloc




£ Lo

d=on0ll 2ol a=000ll 2 0la

Majma.ah University

Majma‘lh University

dy puitdl 2 jlg.odi aloc



dsonnll e ola

Majmaah University

Gyl 3)lgall 83lac

e e &

19030l dooly 4 dighgill dns




dnadnll |

pj=iralininll laiig) (G 1417l denanll denly agad oA (o
auliilg dadleag dclaq aliy dlolain dip y 1jlgn dnghin
ajninll alelaall waphgi (Jl denlall L owi ¢ua ar walii
laa g guahgall g guaill aiia clact o adlell aljaall ala
02030 &) o (Galgiy Loy Jnell Ggw alinlg aibglgig cililhinl

Jnill aalai jjeig driljiwll dgnlall wlhal (§iaai wamg

aloc gon aulwill dajall caghgill hihi alac] alajn aeig
éxan pulenl laag anall alglgh anai pip G131 qyhgill
Lailiglgig alnlell sgall Lauiljimill hihaill dlac 2ilii (o

daclll alelabll gueig pudig dadl a6 cahgill alac Jiniig
aagllg glanll La anjlll aljlacllg alilaoylg diglholl
dlalell sgall auiliwll hihaill alapial 1aag cuwliall

= \



cadhgill adnce walhal |

—

2

ALndi wl

Lilela 4l

sadll | aljlaall

abtell | JuLog|  afaiog
Gl all| g il

[,




Aahgll @
Anuhiill aangll
ajpclnll wailhgllnac @

ubgll S ol ol
wuiyi édulac alapand laag

A Uubgilibhs cibglgi

i | Vg n [ W T aleN I
ddaaiwnll cathgill algia e

.,
g
“

Al puaillg atlilanll wlwd
Sgiwo iy l@anladiwl pinw

unAll @hall Gag @




_____ watAhgill dlayn | ]

Joliis ,auag gulc] 3acl

poliell linnin ahg gyl dilis ay
Ll

. aaall Jga aole ajhais

. amall sgimll pydill L le £l gliail i

. planll L lc Jaiiy anlg agag cings

Arwlinll carthgill algia plaaiwl apallg alagallg dunigl aldggunllg
ajpelill cailivgl! giledll aiglhnll @il aljlanllg dldoell

“ Aanll pidg aalai anlc apAis
G-“.Q.G:“g LJ..LDj“ t_l|g._LCIJ| P|JJ.' i wlay i plag d93 J-bJ

ahAl lhag drienll wilhgll 6 wayhgill
g0 ulhdiwll diloc delas gloal wagill
:J1B

pusig ge Al @jeiuall asgll Aade
walgoll

\agbqilly adleinll A4IATI At

-@

Wdihgi dypi gla
dijnll aalgall @jinin
@

aijall i prjei le Joell panll go
pieidya dalianll wayagill Jalpn Jua
ol d1jai aalgall alhainlg aiall dlayo
ey Lle Joell uay atleg aaall ga gl

(o dalgall wial daall Jga djunin alclihil
Ja

d5)liing aijoll wayhgill aljn Junlaf g pis
aagll 8 aibjall gn dojll alnglen sl

" .ulind]

drngnag alily ajw le blaall gloAs
dalianll waphgill Jalpo Ga palill iais
ayhgill Jalpo (pgnay dyaladlls

alh allh Jga guad ol aljlwaiwl e aplls
uwlinll aagll o daghgll paaill

=\




—

5
cahgill aillh éwlja dlagn

Al ¢ jolljhidlg daall a cahgill dnadonll ablhlldcgnan dwlj goaiidlan a
duwljdy algg—wn cayhgill (§u)a Jnai) .Gaaao julenl ldag albldnllg puaill dlayn agal dnilln
atienll alaall go ggleill cathgill alilia

aljadg alagog alpa dijlan Jua go (paipally dyilai dnild slaiclg cathgill abllh @ wljy piy
lailcl o cy Al pulen jplalial Jgaall angy daraiwall aailhgll alilhio go giadpall alelasgg
:wljall Jua

alagall . qi
im ol Aol a_|_|
aljlaall 2l awpall agd Ja

crnlell alagall o idll
aljlaall pdjalleling Ja  Saadagll Jodd diglhall
Jeuiil diglnnllg dpwbwll gi aaall jlan) pi Ja
saaagll denla o Lalell Jagall
S@anien dinle dwwdn gi

®
¢ [}
5 :
[}
)
oo g
®
®
® ®
° .
dlelaall e
apall
dchdﬁJIa_LhJ_nJId_Ll_n_l‘ inlJa :
daliallg atiallg arwbwill nlbamnll 491 Ja
saayagll Juil dglanll agnlell ailagall go il

faathgll Jeml diglhall

giaapall Jlan] pi Ja
anil__a ol o olell Jagall
auil a S6anisn aJal Guwgn )

( J

° R

o o\ ol

[ ] [ ) ®
([ J [ J [ ] [ J

o o [} [ ]

o [ ) [ J [ ]

[ ) [ ] [ ] [ )




—

6
cauhgill aildih dwlja alago cilghs

gy all caliling @dlall poll

il puwll dlgi dwljag a=al o
—__ualgollglhaiwlablhg




—

7
lailghag puaillg allandl elpal dlago ]

Jid gndaai  woll ailhgll Joml (pawypall Graall pudill dilonc &
aulill oo taalll 2 byl jJuial gayer pauaill aglwig aiblaall go dcgaan
allhin gn dinlell aillagngailpa dnilln gang dtagl wlig diall
-Clnallg sajall elalll go digepnll aligimnll (Giaail ellag daaaiunll daghgll

" " aeolall sgiun L

auilaill guauh pall dnils

aljuivligaldnlld lgaaganaip i . )

1 Jhgill ahal LAdg 10 dlgaag aai

s yionll al il .a‘l —nd ailjluiadlg cibilanll
Aiienl gin1 Jlhilg deghgall

Gl elyalg catbland 3_a_cp_|_: cullanll ade
Grapallanan ailyliaul eljalg

a—ujnJapudia lilg nap i)

cupal il aljuisdlg alilanll Gle el i aaill ailii gna
guieillg Juiadl glal LI qiliill ga)g
dyieall




lailghag jLhiall alayn | ]

—

8

pudillg alilanll alac ailii L elitilai ga iy guadiyall juisl adac a
aaaimoll wilhgll Joml guampoll Jhaal jhialg gueill diloc cdiaig

Ll alne cilghs

juidll adoc alghs alnlw

dlniclg Gealyng piliwl
anild
Ad Gl gl
EYIITE]
ailiid 1569 Py sy

avilaill puaill 2ilii wa
(L ynll dnild gihgg
JuAll

alelnial ade piy
Jalpo oA gyl
Sang AALFARI apAT
wailhgll Jedl paiailn
Qilii ghgg daraiwall
Qo Jal ayilai puar




adhgill ahal ar ol eladll alpigo ol e eli

—

9
Lathgill aylnc elaf dsiling éudljn

clai awiling dudljn

cathgillailnc

alp —wgo Jua go wahgill adoc clai dojling didlyn piy
dullea puaig dealyn piig dlnell delas glonl @aaan clai
clldgligi wéyp dullajlgall @jla] Jud o cahgill
dgajall calaaill cathgill dnhs (§raai san L le wagagll
il alpigo g0 degnin gulid pedenhll L alaio

i@l pyaill alacl

bl

alaill pnlic a)aaig cahgill ddnc dillea san pLai pi)
allany alngill jlan] pi gng dalaiwnll yugjallg Gyl
Hylaigay piig .aphgill allnc bl ahall 4 graill
alpbgn (Guaai quiy aypindl 3jlgoll @)la) J1d go g
cahgill alne Joc pwl @aaodl dwndpl el




- | oAl dhall
: (1445-1444) dgnanll denly) drngaladl wailhgll

alell Jil Ganiall anlell dhll 4 ainal

57 90 Juageuwll cathgi

86 80 Juagew pell (padleinll agdc clol|

0 519 alnniillg ailhgll go Sldiwall Qliall

&l duglihnll
e o o o
e o o o
e o o o
e o o o

o

e o o o
e o o o
e o o o
® e o o




—

17
-

Jawall alaci aabjl alealall ggguh gulan jlyallaag drapalall cailhgll gliadl
;Joell Ggw qlinl ulig aiaimall alelhill aalgi il alnnaill g

gnianllg dpwill

1 Jlocdl ajla]

8 Auuln

10 Jgild

1 auwbwill pglell

4 aadgllg clwill (Alyal
e o o
e o o
e o o
e o o

(o,

e o o
e o o
e o o
® o o




—

12
-

Jawall alaci aabjl alealall gggud gulan jlyallaag drapalall cailhgll gliadll
;Joell Ggw qliinl ulig aiaimall alelhill aslgi il alnnaill ,a

LAl pyleill

aphll alpisnll pgle

Jialillg euhll gulell
k:,J_DJI
10 auhll dj.an_i]l aLiai
7 alhldl alnnaill
6 dl.d.b.lJlelj_Di
e o o
o o o
e o o
e o o
[,
e o o
o o o
o o o
e o o




araplall wilhgll dagew @uei il algenll

ayloll a)ljg 4o wadgn wailivgll éilaail 1

UJ_DJIgdHﬁILpJ_dagggJalladllnjlqd(}nsz_uum_JIUIdLLacLacTmequpx 2

:apngplall aailbgll axgew 4 palwi Lill abjidoll

arngaladl wilhgll aljrnng ailaig jalga alay) 1
Graspill gropll pals alisg lieiin go gijponll alhaiwl 2
cahgill dlleall algiall pladiwl JUi go wian Jaiu ailihgll e glleldl aha grig 3




Ll i ]

: (1445-1444) Aenanll denlyy dianll wailhgll

dolell dhall 4 wdaaiwnll

250

aanll cailiagl gliaul

wailiagll o L laiwall gliayl
lal diglihnll cilnnAillg




—

15
-

L4 Jguitll alact el alenlall gggu gulao jlyal [aag annll wilihgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

faThtod] gm:ﬁ

dnlc aan gmﬂ

8 ili uuh auh dnilwg dan ilnal

12 SJbitiwl JAuni gij'i

5 LAl gmi allud gij‘T

e 6 6 6 o o o o

e 6 6 6 o o o o

e 6 6 6 o o o o

e 6 6 o6 o o o o
o




—

16
-

L4 Jguitll alact el alenlall gggu gulao jlyal [aag annll wilihgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

aj2i9g alg wail cuth
4 Jglc uh
4 LJLr'JJcﬁ uh
6 @algg clwi unhh
7 augy elllwo cuth
5 ajjan quh
[ ] [ ) [ ]
[ ) [} [ ]
[ ) [ J [ ]
[ ) [ J [ ]
o
[ ] [ ) [ ]
o [} [ ]
[ ) [ J [ ]
[ ] [ ] [ )




—

17
-

4 Jguitll alact el alenlall gggu gulao jliyal [aag dnnll wilhgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

dlncigan alp

15 JAlai ia

10 duh alpian ilnal

e 6 ¢ 6 o o o o

e 6 6 6 o o o o

e 6 6 6 o o o o

e 6 6 o6 o o o o
o




anll wilhgll aagew (Guei il aligenll

adlall ajljg o adgn wilhgll éilaaiwl 1
alhalanll a Joell guagew clihi agag digen 2
aulallg dingaall cilenlall o ahll alls Ay aac als 3

- annll wilhgll aagew L a palwi il alajiaall

alhalinll L4 gilolell aianll jaigall jaiga sl 1
Graspidl gropall pald aliey liein go (gjpooll alhaiwl 2
cahgill dlleall algidll plhiiwl Jus oo wiqan Jady wilihgll ge gilelll ahs gig 3




Ll i ]

: (1445-1444) Aenanll denlyy dyjladl wilihgll

dolell dhall 4 wdaaiwnll

250

cuylal cailigll gliaul

cailiagll (o L laiwnll gliayl
lal duglhall ailnnaillg




—

- 20
-

LA Jadll alact aabjl alenlall gggui gulao iyl Taag dyjlal wailihgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

@jlal achnn

LlAd ¢ l_,m:m

Al ol (Gdan

Al ol ilnal

Al ol jgho

Al gl ¢l

8 éulo aijlgn gij'i
6 aylal alay L ilnal
5 alhigei ilnal
8 aolyjgho
9 px::um
Al i
[ ] [ ) [ ]
[ ) [} [ ]
[ ) [ J [ ]
[ ) [ J [ ]
o
[ ] [ ) [ ]
o [} [ ]
[ ) [ J [ ]
[ ] [ ] [ )




—

21
-

LA Jadll alact aabjl alenlall gggui gulao iyl Taag dyjlal wailihgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

drngan alaly) ilnai
4 dainilc] aild) ilnal wathgi ilnAal
3 b pidn ia dpin 3jlgo ilnal
4 alyimn ilnal phi (ol pghi ilnal
3 cilyyitio again SJhl pghi ilnal
9 SALAiT i anlc aldlle il
e o o
[ J [ ] [ J
[ J [ ] [ J
[ J [ ] [ J
o
e o o
[ J [ ] [ J
[ J [ ] [ J
[ ] [ ] [ )




—

22
-

LA Jadll alact aaljl alenlall gggui gulao iyl Taag dyjlal cailihgll gliaull
;Joell dguw glial ulig atliaimall alelhill aalgi il alnnAill

Jlaci el L ilnal

LIlo wdljn

g0 adlyn il

alnidl ilnAl

Jloiim IQ_TLnji

10 Jlocl ailjliiwl ilnAi
8 SJl@gann
7 culan
9 phipnno
e o o
e o o
e o o
e o o
(o,
e o o
e o o
e o o
® o o




—

23
[

A Joudll alac aabjl alenlall ggduh gulan jldal laag dyjlagl cailhgll alyiaul
;Joell dguw glial ulig atliaimall alelhill aslgi il alnnAill

diga alnji Lilnal

4 ¢lla pgle gij'i Joc danhii ald) lgjLDji




|

: ayjlalll wilhgll Guei il allgeall

auloll ajljg 4o wadgn wailigll éilaaiwl 1

aljgll 0 Lahglll cadg 2

Atagll il 3

araagll ailjlindlg cilladl cdeng Joell coc al] 4

SJul cahgill 6 palwi il albyian]|

alhalall La gulolell dyyladl plgall jalga aly) 1

cahgill dlleall ailgiall pladiwl Jui go wiian Jaiiu wailihgll e giledl ahs gig 2




