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Summary:

The guide for the project to qualify promising leaders at Majmaah University
demonstrates leadership in building and developing academic and
administrative leaders at the university.

Main objectives of the project:

1- Performance management, enabling Majmaah University to achieve its
strategic goals and the vision of the Kingdom of Saudi Arabia.

2- Ensuring the preparation and development of cadres at the university
according to administrative levels.

3- Enhancing the culture of innovative leadership in all university departments

4- Ensuring continuous communication and flow of leadership at all levels



Project Description: There is an illustrative table for the description’ o«
in the manual.

The project targets (50 male and female academic and administrative leaders
according to the following:

1-Deputies of colleges

2-Heads of departments in colleges

3- Faculty members

4- Department directors and department heads

In the guide, there are three tables to clarify the colleges, deanships, and
departments affiliated with Majmaah University.

Project stages:
1 - The first track: revealing leaders
2- The second track: preparing and developing leaders

3- The third track: evaluation and measurement of impact

Project implementation stages:

1- Preparation 2- Detection 3- Qualification 4- Evaluation
Project timetable: There is a timetable in the manual.
Rehabilitation tools:

1- Guided reading

2- Discussion sessions

3- Direct training

4- Personal guidance

5- Applied projects

6- Training missions

Project implementation will include the following:
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1- Providing an external training program for (30) participants-ii=jseisalos
2- Guidance sessions for male and female participants
3- Designing leadership initiatives to develop university performance

In coordination with the University’s General Administration of Human
Resources, an evaluation mechanism will be developed for participants and
training groups that will enhance effective participation in the project and
identify candidates for the external training program.
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LPI 360

LEADERSHIP PRACTICES INVENTORY

JAMES BARRY
KOUZES POSNER

THE
LEADERSHIP
CHALLENGE

HOW TO MAKE EXTRAORDINARY THINGS
HAPPEN IN ORGANIZATIONS

Fifth Edition

RESULTS

The LPI is a highly
validated 360
assessment that gives
leaders a true measure
of how they stand. This
assessment is a tool
that helps leaders to
become more effective
and productive in leading

organization.
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