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Module Title: Performance management and compensation
Module ID: HRM 411
Prerequisite (Co-requisite) : | Human Resources Management HRM 221
Level: 7
Credit Hours: 3

Module Description
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of individuals in an organization. It aims to train
how to design and implement a the students
system for performance management. The
approaches to course also teaches various
managing financial and non-financial
compensations and benefits required for
retaining and motivating competent attracting,
recruits. It covers issues related to assessing
jobs, designing and managing the structure of
salaries, wages and incentives, including
financial and non-financia

This course aims to focuses on the performance
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Module Aims
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Provide student with the basic
concepts of performance
management
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Knowledge of how to plan
performance and the methods &
standards of its evaluation
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Study the restrictions of performance
evaluation
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Recognize the methods of
determining the wages as well as
additional benefits of job.
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Learning

Outcomes
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Knowledge of performance evaluation
process, the models are used in the
evaluation, and the performance evaluation
system
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Provide student with the skills and bases of
determining the salaries & wages (Wage
Design System)
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Study and practical application of linking
compensation to performance (case studies:
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