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Module Title: Operations Management
Module ID: MGT 230
Prerequisite: MGT 111
Level: 6
Credit Hours: 3
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This course aims to provide students with an
understanding of the concept of operations
management, as a major functional aspect of
business organizations. The course includes
a variety of related processes, such as
defining objectives, designing and improving
products / services, designing measurements
and standards, production planning and
control, quality control, and the application of
guantitative techniques to resource allocation
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and profit maximization

Module Aims
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Studying the concept of operations management

and its development and production planning
atively.Cland controlling quantitatively and quali
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Studying ways to improve productivity, and to
study ways of working, and researches on
production development.
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Understanding the use of quantitative and
qualitative analysis in practical situations and
industrial companies.
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Learning

outcomes
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Understand the concepts of operations
management and its development.
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Estimate the size of demand for industrial
companies' products
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Plan for industrial companies and how to control
them.
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Conduct case studies on local industrial
companies.
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