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Module Description D oAl sy

This course covers the foundations and the
concepts of business administration through the
presentation of an integrated framework of
business management. It will focuse on improving
the student understanding of the administrative
process: planning, decision- making, organization,
coordination, motivation and incentives,
administrative communications, control and Its
various functions.
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Module Aims
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Definition of the concept of administration and el 5 Bl o geday iy )
Director. 1
Definition of the concept of the alministrative | «iilassdy oY) dleall o seday Cay yail
process and functions of the Director. ol | 2
Knowledge of theories and schools that have | <wale ) Gajlaal s ey il sldy)
contributed to the development of management B ale ki B g
science.

Definition of elements of administrative process: Ay Adeall jaaling iy il
Planning and its objectives, types, elements and Lball ) gl 5 cadlaai s Jagdadil
constraints of planning. A8 gy Japladil) il gia
Organization and its importance, organizational ¢ oadaiill JSel) ¢ atianl 5 adaiil
structure and methods of organizational division. el apdil) (5 5k 4
Decision-making, stages and types of decision- | _)_all 33l dal ey ) 3l 3a3) 4 seda
making. )l e il
Concept of types and theories of administrative 3aLal) o) il 5 A plaY) Balall o seda
leadership: aldl) oy las
Concept of Control: procedures, types, properties AE g ) il Lgile) yal s 80




and constraints of control

Definition of the organization functions : human
resources management, marketing management,
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product management, financial management and LY 3l g il
Information system management
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Recognize the concepts of the
administration, the director and the
organization
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Recognize the administrative functions
(planning, organisation...).
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Identify the business organization
environment
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Recognize the various functions of business
administration (human Cesources
mUOnagement, marketing management...).
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Understand the concept of administration
and its role in the development of
organizations and communities.
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