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Module Title: Decision-making and problem-solving
Module ID: HRM 322
Prerequisite (Co-requisite) : HRM 221
Level: 6
Credit Hours: 3
Module Description oAl dag
This course aims to introduce the students to the
process of formulating and taking decisions. It also | aie dake Lala oy il Al )8l Caag
make them aware of the importance of aims to DA A Alee dpaaly AN La
decision-making to the management process as a ) ool Gagy A LIS A oY) Akl
some techniques that aid whole. It teaches plha aclus Al Gl jasy mpiag
decision-makers investigate problems within Ady QA Jae AKEA)N phls el 3l
solutions and contexts and work out potential DAl A gl
decisions.
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Imnggi(:]lécgeitig?oenr?ts to the different ways of )l ATy Adia ) 5l Ul i e |
Give studgnt the inteIIec_tuaI ways that help in el ) Al 5kl Ul L)
the analysis of managerial problems by g L,sjﬁe\”«.—’ Lo )] eSSl e 2

innovative and scientific manner

Determine the steps of decision-making and
identifying alternatives. Sl el g ) al AAS) ¢l glad st | 3

Practice decision - making process LA A dplead dleal) A jledll | 4




Learning

spaadl) Cila A

Outcomes
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Know the factors influencing management
decisions
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Recognize the stages of the
development of studying managerial
decision-making.
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Develop students’ skills in group
decision-making.
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enable how to implement and follow up the
decision
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