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Third dimension: internal transactions 
General strategic plan for deanship of libraries affairs 
	
strategic goal: Raising the level of corporate performance, improving the infrastructure and the technical environment for supporting transformation to electronic transactions in the university in a way that achieves its mission and vision 
	goals 
	measurements and indicators 
	target 
	initiatives 
	responsible authority 

	(1) developing the infrastructure of buildings and public utilities
	the number of buildings and public utilities that have been developed 
	100% of buildings and public utilities 
	-Building libraries in faculties that lack libraries
-preparing a detailed plan on the present condition of the infrastructure. 
designing a development plan for the infrastructure 
-Improving the current buildings that needs improvement
-Preparing reading rooms in the library
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	(2) establishing a network of electronic education 
	-the number of classrooms provided with smart boards and connected to the university network of information 
-the number of networks that have been established in university faculties  
-the number of educational electronic technology users 
-the number of loggings into virtual classrooms programs  
	33%of the system and its requirements for each year of the plan's years, and 100% at the end of years
	· Establishing a website for the deanship 
· creating a digital repository in the university
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	(3)developing administrative organization and procedures in faculties  and deanships 
	- the number of decisions that have been made
-the number of transactions that are executed daily 
- percentage of documents and regulations that have been designed 
-percentage of success in developing administrative organization and procedures in faculties
	100% of the administrative organization and procedures for faculties and deanships throughout years
	-Studying the regulations and administrative systems in the deanship 
-Preparing workshops and training courses on the administrative systems programs
-developing an organization structure for the deanship
-assessing committees and councils and computerizing all transactions 
-conducting a study on the reality of university libraries
-Preparing the yearly reports for the university 
-preparing an organization guide for the university 
-Conducting studies on the difficulties of administrative work in the deanship
-Conducting a study on the present administration in the university libraries and how to develop them
-holding a training course on  techniques of libraries management 
- applying electronic transactions program in the administration 
-Preparing a plan for carrying out administrative work in the deanship 
-assessing performance according to professional accomplishment records for teaching staff
-deanship staff 
-preparing a data base for leaders and their leading level 
-promoting the quality culture and meticulous work in the deanship 
-applying the quality criteria in all programs and activities 
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Deanship of scientific research 
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	(4) enhancing the quality of academic programs and attaining the local and international accreditation 
	-the number of academic programs that have been studied 
-the number of local and international criteria that have been attained 
- the number of academic programs that have been developed. 
-the number of certificates of local and international academic accreditation that have been received 
-percentage of programs that depend on distance education 
	achieving the local and international academic accreditation for 50% of the academic programs throughout the plan's years 
	reports of self-evaluation in the deanship 
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