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dealing with the affairs of quality, academic accreditation and skills development.

THE DEVELOPMENTAL

PROJECT OF PREPARING

MAJMAAH UNIVERSITY

FOR ACADEMIC
ACCREDITATION

Majmaah University seeks to achieve its
vision in building a high-quality academic
environment so as to create a competing
future for its graduates achieving the goals of
sustainable development, the university has
taken a qualitative step in this context through
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starting a developmental project for preparing
the university and its programs for the
National Academic accreditation. This project
comes as part of the pursuit of developing
the institutional and programmatic side and

promoting a culture of quality... °
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..It covers all academic and administrative units
of theuniversity sothat all university employees
from different positions benefit fromit, achieves
the most important and developmental leap
in the history of the university to ensure the
quality of its performance and outputs , and the
technical readiness for the accreditation by the
will of Allah (SWT).

This will be achieved by promoting a
culture of quality to be a culture of daily work
and by developing an internal quality system
in the university and ensuring its effectiveness.
Considering the importance of this project
and its expected role, the university has
paid special attention to the planning phase
of the project. The general structure of the
project includes a number of key executive
committees, sub-committees, and teamwork.
At the top, the Central Supreme Committee of
Quality comes as a guiding committee headed
by the Rector Dr. Khalid Bin Saad Al Meqren.
Then the Supervisory Committee headed by
the Vice-Rector President of the University
for Educational Affairs Dr. Mohammed
bin Othman Al Rukban. This committee
supervises four executive committees, namely;
the institutional context committee, and the
programmatic context committee, In addition
to the training and education committee, and
finally, the Committee of public Relations and
Media. From these Executive Committees, there
are a number of working groups that cover all
fields of administrative and academic work at
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the university. In order to ensure the proper
planning and effective execution of the whole
project, an independent team was formed to
follow up the project. This follow-up team
is reported directly to the Central Supreme
Committee for Quality and Accreditation, its
membership includes a number of experienced
experts and advisers in the field of quality and
academic accreditation from the Kingdom and
abroad. Implementing the project activities
is planned to be achieved within three stages
starting from the first month (Muharram) of
the Hijri year 1435 AH, and ending in the 8th
month (Shaaban) of 1436 AH. The three stages
are:

Stage I: preparing the plan and forming
project committees.

Stage 2: implementing the improvement
and development plan, conducting internal
reviews to meet the requirements of the
Academic Accreditation.

Stage 3: Conducting external reviews at
the institutional and programmatic level as
well as obtaining a certificate of ISO standard
9001/2008.

£

Implementing the project
activities is planned to be
achieved within three stages
starting from the first month
(Muharram) of the Hijri year
1435 AH, and ending in the
8th month (Shaaban) of 1436
AH.

4WAYSTO

MOTIVATE YOUR

By: Jennifer Patterson Lorenzetti

Motivating students is one of the most
difficult challenges for any faculty member, but
lighting the fire is critical to ensuring active,
dynamic classes. Alice Cassidy, PhD, principal
of In View Educational and Professional
Development and a faculty member at the
University of British Columbia, has devised
a four-step process to motivate students for a
more stimulating class for students and faculty
alike.

Cassidy shared her strategies during arecent
online seminar titled Motivating Students: Four
Steps to Dynamic Classes:

Here’s a brief clip from the seminar:

The engagement strategies include:

1. Share your enthusiasm: If students don't
find a course interesting, they are unlikely to
expend the energy it takes to really engage
with the material. Sparking this interest begins
with instructors sharing their passion. Cassidy
recommends constructing an “enthusiasm
statement” to share with the students, which
highlights how the instructor became interested
in the field, what mysteries the course will
unlock, and other items.

2. Meet your students: Dynamic classes start
with a shared knowledge of who is taking the
course. Instructors should get to know their
students, and she shares techniques that are
accessible even in a large class. For example,

an instructor can use surveys, pre-tests, or
ice-breaker games; one of Cassidy’s favorites
involves asking everyone to simultaneously
shout out something they can't live without.
“Chocolate” is a popular answer, “iPhone” may
not be far behind.

3. Harness their interests: Conducting pre-tests
can yield a lot of information about where
students are starting in a course and also may
indicate which students can be asked to teach,
share, or explain some subjects in class. Cassidy
tells of a student explaining digestion with the
help of a T-shirt labeled with different body
parts to which she would point and explain
while she ate and presumably digested a bite
of food.

4. Add “new spice” to class: Cassidy explains
how to use story, narrative, and other types
of information to allow students to “nibble”
at new ideas and explore them in ways that
complement traditional content-based learning
approaches.

Assistant Professor in School of Advertising Art
& professional writer in higher education.

Article was published after approval from
Faculty Focus.
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TOTAL QUALITY
MANAGEMENT IN

The word quality in
Arabic comes from the
verb “work hard”, when
someone is said to work
hard, it means he does
his best in his work. The
English word Quality is
derived from the Latin
origin “Qualis”.

HIGHER EDUCATION :
INSTITUTIONS

Dr. Abdul Hakim bin Abdul Mohsen Al-Babtain

Dean of Development

Deanship, King Saud University

The rapid development that the world has
witnessed since the mid-twentieth century and
whose pace is still increasing day after day,
creates a high degree of willingness among all
institutionsin various fields whether productive
or service to keep up with this development,
which has become very much dependent on
the delivery of products and services, in a
level that meets the customer’s expectations
and surpasses in some cases. Historically,
the beginnings of the emergence of quality
date back to the pre- birth age when Code of
Hammurabi, which dates back to 2000 BC
contains texts focused on quality, costs and fees
for services provided, while in the fifth century
BC, in some of Thoth’s books in the ancient
Egyptian civilization, there were standards of
medical practice and violating these standards
was regarded as a crime. Following-up various
ages we see that they are not devoid of a form of
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attention to quality. Developments rolled over in aspects of quality at the theoretical and application
level till the system of improving quality appeared on the application level in the second half of the
twentieth century in Japan. If we tried to keep track of quality in the Islamic civilization, we find that
Islam may be the origin of the principles of quality since the Muhammadiyah mission, as it is noted
that there are many verses of the Holy Quran and Hadiths, and some of the practices of the Caliphs,
which addressed various principles of quality, and the importance of quality in the life of human
societies, such as the principle of Shura, Almighty have said “ Forgive them and ask forgiveness
for them and discuss them in their opinions): verse 159 of Surah Al-Imran. There is an urgent call
to work, Almighty has said” we never waste the reward of those who work well “verse 30 of surah
Alkahf. There is also an important prophetic Hadith where the prophet has said” (God loves when
one of you do something, he must do it best) Narrated by Abenaki. Islam urges for developing a
sense of responsibility towards the work of the Muslim, Almighty have said” Fear a Day when
you shall return to God and be judged for what you did then they will not be wronged (verse 281
of Sura Al Bakra) The word quality in Arabic comes from the verb “work hard”, when someone
is said to work hard, it means he does his best in his work. The English word Quality is derived
from the Latin origin “Qualis”. The term quality has received a number of definitions as a result
of differences on the perception of quality entries. We address the definitions of some of the early
pioneers; Goran defined it as a” fitness-for- use”, while Deming defined it as” meeting the client’s
needs in present and future”, while Crosby defined it as” conformance with the requirements set by
the consumer.” Among the most important definitions of quality is the definition developed by the
British Standards Institute “a set of characteristics and features of a product or service that reflects
their ability to meet the needs of customers explicitly or implicitly.” Total Quality Management

(TQM) also received a set of definitions which we address here ( Hillstin ) and his colleague defined
itas” itis a management system that consists of three elements; values, techniques, and tools,” values
include the foundations of the culture of the organization, techniques are the activities and working
methods, instruments represent technologies that support the decision-making process within the
organization which include a set of procedures used to collect and analyze data. Aljdaa defined it
as” a set of processes; strong leadership’s commitment to finding a climate full of confidence, and
support of collaborative work, and giving workers an area of broad participation in order to ensure
innovation and continuous improvement of products and services that meet the expectations of
internal and external customers.”

Quality has appeared and evolved into total quality management in the field of manufacturing
and productive enterprises, then it moved to service institutions including institutions of higher
education, where TQM is considered the backbone of all activities aiming at obtaining academic
accreditation, both (internal and external). Accreditation is a series of audit actions and evaluation
standards designed to ensure the minimum requirements of the quality of higher education, which
aims to improve the educational process and community reassurance to graduates of an institution,
so it is not intended to classify or to arrange educational institutions. Academic accreditation
Focuses on evaluating operations and results during the internal evaluation cycle held every five
years and interspersed with annual evaluation cycles. As a result of the growing interest both locally
and internationally on academic accreditation, the Ministry of Higher Education in Saudi Arabia
established the National association of Assessment and Accreditation (NCAAA), which in turn
has developed a system to evaluate and adopt institutions and higher education programs, this
system consists of (11) key Standards measuring the institutional and programmatic ability, factors
of support empowering, relationship with community. Under these standards, there are (58) criteria
measuring processes and outcomes. There are (415) sub- items. It is worth mentioning that there are
several benefits of applying total quality management in higher education .We may mention some
of them here: improving performance in all areas of the university/ college, enabling the College
to compete locally and globally, studying the requirements of society, the needs of its members and
meeting those needs, satisfying the needs of students and fulfilling their requirements, working
to increase their satisfaction, improving the quality of the learner in the cognitive, skill and ethical
aspects, contributing in solving the problems that hinder the educational process, consolidating the
picture of the educational association in the eyes of everyone by its commitment to quality system
in its services, and confirming the good reputation of the college and its academic programs locally

and globally.

It remains to say that the philosophy of
total quality management focuses on not
considering quality as a specific target, but
remains a variable target constantly aiming
at continuous improvement. To ensure the
success of applying Total Quality Management,
a lot of quality theorists think it is necessary to
start with spreading and adopting a culture of
quality by all members of the organization from
the highest to the lowest administrative level
where, so Muslims should pay much interest in
quality in all fields of life and at all times.

References:

1. Saad, D. Khaled Saad bin Abdul Aziz, “Total
Quality Management “Riyadh, second edition,
1432AH.

2 .Aljdaa, d. Khaled Saad bin Abdullah, Total
Quality Management - educational applications,
Dar Al Ashab for publication and distribution, first
edition, Riyadh 1426.

3. The National Commission for Academic
Accreditation and Assessment http://ncaaa.org.sa/
productfront.aspx.
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ACCREDITATION AND ASSESSMENT

Prof. Loay Abu Salah, College of Engineering, University of Illinois at Chicago

The goal of accreditation is to ensure that
education provided by institutions of higher
education meets acceptable levels of quality.
Accrediting agencies, which are, most likely,
private educational associations of regional or
national scope, develop evaluation criteria and
conduct peer evaluations to assess whether
or not those criteria are met. Institutions and
programs request an agency’s evaluation. If
it meets the agency’s criteria, then it will be
“accredited” by that agency.

For example, the United Stateshasno federal
Ministry of Education or other centralized
authority exercising single national control
over postsecondary educational institutions in
this country. The states assume varying degrees
of control over education, but, in general,
institutions of higher education are permitted
to operate with considerable independence
and autonomy. As a consequence, American
educational institutions can vary widely in the
character and quality of their programs. In order
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to insure a basic level of quality, the practice of accreditation arose in the United States as a means
of conducting nongovernmental, peer evaluation of educational institutions and programs. Private
educational associations of regional or national scope have adopted criteria reflecting the qualities
of a sound educational program and have developed procedures for evaluating institutions or
programs to determine whether or not they are operating at basic levels of quality. Some Functions
of accreditation includes (1) verifying that an institution or program meets established standards,
(2) assisting prospective students in identifying acceptable institutions, assisting institutions in
determining the acceptability of transfer credits, (3) helping to identify institutions and programs
for the investment of public and private funds, (4) protecting an institution against harmful internal
and external pressure, (5) creating goals for self-improvement of weaker programs and stimulating
a general raising of standards among educational institutions, (6) involving the faculty and staff
comprehensively in institutional evaluation and planning, (7) establishing criteria for professional
certification and licensure and for upgrading courses offering such preparation, (8) and providing
one of several considerations used as a basis for determining eligibility for Federal assistance.

The accrediting procedure of assessment start with the accrediting agency, in collaboration with
educational institutions, establishes standards. The institution or program seeking accreditation
prepares an in-depth self-evaluation study that measures its performance against the standards
established by the accrediting agency. Then a team selected by the accrediting agency visits the
institution or program to determine first-hand if the applicant meets the established standards. Upon
being satisfied that the applicant meets its standards, the accrediting agency grants accreditation or
pre-accreditation status and lists the institution or program in an official publication with other
similarly accredited or pre-accredited institutions or programs. The accrediting agency monitors

The goal of accreditation is to ensure that education

provided by institutions of higher education meets acceptable

levels of quality. Accrediting agencies, which are, most likely,

private educational associations of regional or national scope,

develop evaluation criteria and conduct peer evaluations to
assess whether or not those criteria are met.

D)

each accredited institution or program throughout the period of accreditation granted to verify that
it continues to meet the agency’s standards. The accrediting agency periodically reevaluates each
institution or program that t lists to ascertain whether continuation of its accredited or pre-accredited
status is warranted.

There are two basic types of educational accreditation, one referred to as “institutional” and the
other referred to as “specialized” or “programmatic.” Institutional accreditation normally applies to
an entire institution, indicating that each of an institution’s parts is contributing to the achievement
of the institution’s objectives, although not necessarily all at the same level of quality. The various
commissions of the regional accrediting agencies, for example, perform institutional accreditation, as
do many national accrediting agencies. Specialized or programmatic accreditation normally applies
to programs, departments, or schools that are parts of an institution. The accredited unit may be as
large as a college or school within a university or as small as a curriculum within a discipline. Most
of the specialized or programmatic accrediting agencies review units within an institution of higher
education that is accredited by one of the regional accrediting agencies. However, certain accrediting
agencies also accredit professional schools and other specialized or vocational institutions of higher
education that are freestanding in their operations. Thus, a “specialized” or “programmatic”
accrediting agency may also function in the capacity of an “institutional” accrediting agency. In
addition, a number of specialized accrediting agencies accredit educational programs within
non-educational settings, such as hospitals.

The role of assessment in teaching happens to be a hot issue in education today not just
because it helps institutions and programs to get and maintain international and programmatic
accreditation, but because it also illustrates the points of improvements for the institutional in
general, and the program in specific. This has led to an increasing interest in “performance-based
education.” Performance-based education poses a challenge for faculty to design instruction that is
task oriented. The trend is based on the premise that learning needs to be connected to the lives of
the students through relevant tasks that focus on students” ability to use their knowledge and skills
in meaningful ways.

Performance-based tasks require performance-based assessments in which the actual student
performance is assessed through a product, such as a completed project or work that demonstrates
levels of task achievement. At times, performance-based assessment has been used interchangeably
with “authentic assessment” and “alternative assessment.” In all cases, performance-based
assessment has led to the use of a variety of alternative ways of evaluating student progress (
journals, checklists, portfolios, projects, rubrics, etc.) as compared to more traditional methods of
measurement (paper and pencil testing).

A rubric is a performance based assessment tool used to measure students” work. It is a scoring
guide that seeks to evaluate a student’s performance based on the sum of a full range of criteria
rather than a single numerical score. A rubric is a working guide for students and teachers, usually
handed out before the assignment begins in order to get students to think about the criteria on
which their work will be judged. Rubrics can be analytic or holistic, and they can be created for any
content area including math, science, history, writing, foreign languages, drama, art, music, etc...

The rubric is also an authentic assessment tool which is designed to simulate real life activity
where students are engaged in solving real-life problems. It is a formative type of assessment because
it becomes an ongoing part of the whole teaching and learning process. Students themselves are
involved in the assessment process through both peer and self-assessment. As students become
familiar with rubrics, they can assist in the rubric design process. This involvement empowers
the students and as a result, their learning becomes more focused and self-directed. Authentic
assessment, therefore, blurs the lines between teaching, learning, and assessment.

Rubrics can be created in a variety of forms
and levels of complexity, however, they all
contain three common features which are focus
on measuring a stated objective (performance,
behavior, or quality), use a range to rate
performance, and contain specific performance
characteristics arranged in levels indicating the
degree to which a standard has been met.

There are many advantages of using
rubrics for assessment purposes. Many experts
believe that rubrics improve students’ end
products and therefore increase learning. When
teachers evaluate papers or projects, they know
implicitly what makes a good final product and
why. When students receive rubrics beforehand,
they understand how they will be evaluated
and can prepare accordingly. Developing a grid
and making it available as a tool for students’
use will provide the scaffolding necessary to
improve the quality of their work and increase
their knowledge.

As a summary, rubrics offer several
advantages for students as it improve student
performance by clearly showing the student
how their work will be evaluated and what
is expected and help students become better
judges of the quality of their own work. For
faculty, rubrics allow assessment to be more
objective and consistent and force the teacher
to clarify his/her criteria in specific terms. It
also reduces the amount of time teachers spend
evaluating student work. Also, it promotes
student awareness about the criteria to use
in assessing peer performance and provide
useful feedback to the teacher regarding
the effectiveness of the instruction. For the
program, it provides management with more
informative feedback about their program
strengths and areas in need of improvements.
It also accommodates heterogeneous classes by
offering a range of quality levels. And finally,
for the institution, rubrics are easy to use to
fulfill some of the most important accreditation
requirements that are related to measuring
program objectives and student outcomes.
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MORE TIPS ON ACTIVE

LEARNING

Aswementioned in the June 28 post, during
the opening keynote at The Teaching Professor
Conference, Elizabeth F. Barkley, a professor
at Foothill College and author of Student
Engagement Techniques: A Handbook for
College Faculty (Jossey-Bass, 2010) presented
on a topic she titled Terms of Engagement:
Understanding and Promoting  Student
Engagement in Today’s College Classroom.

At the conclusion of the session, she asked
attendees to write on a note card one or two
ways they promote active learning in their
classrooms. As you can imagine, the exercise
generated hundreds of great ideas; which
we will share during the next few weeks. We
encourage you to add in the comment box your
own strategies for engaging and motivating
students.

Here are more student engagement tips
from attendees:

Promoting Values: I list the topics that I
have to cover according to the curriculum and I
allow the students to tell me what they want to
know about the topic or what do they already
know about it. I set the course according to that
info.

* In many sciences, students are
concerned about memorizing information (ex.
Periodic Table). I tell them that we never have
to memorize an atlas, but we learn how to use
it as a tool / reference.

¢ Get to classroom 10-20 minutes early,
greet students by name as they come in.

*  Active Learning—have each student
read another student’s paper and provide
feedback. 1 provide a list of questions and
comments as a guideline.

*  Use “participation quizzes” (for extra
points) to keep students on task.

*  Motivation—when starting a project,
ask students probing questions to help them
break down the tasks so they are manageable.
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¢ CommunityBuilding: Onthefirstday,
I'hold a “Mock tail Party.” Students out of seats,
shaking hands, and meeting one classmate
at a time. After 2 minutes, I say “switch” and
students move on to the next classmate.

* Send students motivational quotes
via the vista (Blackboard) each day...that apply
to something that each of them have shared
at one point & time with the class. Student
response has been exceptionally accepting.

The Daily Quiz

a. One question the minute class starts-fixes
attendance issues and makes good into the
lecture. It offers a reflection from previous
lesson and gives a good segue to the next.

b. If you're late?—no luck, typically easy
marks too!!

c.If class is lagging??—I will ask if it is from
material yet to be covered.

Motivation/Task is Tough Enough: Hold
student/instructor ~conference for larger
assignments (i.e.: first drafts). It helps student
feel like he/she is important, treated as an
individual. It also allows instructor to tailor the
rest of the assignment to the student needs &
abilities.

I try to help students “unlearn” previously
experienced situations. For example, many of
my students have had negative experiences
in math. I work with them to overcome those
experiences and learn.

About author:

Mary Bart: editor of Faculty Focus and
editor-in- magazine of the American Counseling
Association. And she worked in public relations and
marketing for seven years.

* Article was published after approval
from Faculty Focus
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